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Planning your Digital Champion support
Below is an example of a plan for Digital Champion support at a food bank. On the next page we have a blank form you can use for your own ideas and plans. 
	Step
	Example

	Aim: What’s the goal

	Support people on low incomes with devices, connectivity and digital skills 

	Objectives: What do you want to happen

	· Help people to access low cost or free devices, and connectivity
· Help people have the skills and confidence they need to reduce costs and/or save money
· Support our staff/ volunteers to have the knowledge and confidence they need to support people to be digitally included

	Activity: What are you going to do

	· Provide DCN training for volunteers/staff to become Digital Champions
· Staff to assess need for devices/data on registration
· Signpost via our newsletter and posters to the local device scheme
· Provide free data sims
· Volunteers run weekly drop in with a theme: e.g. saving money by online shopping, applying for benefits online, using comparison sites to save money on utilities
· Run training for staff and volunteers on using the Foodbank manager software

	Outputs: What numbers do you want track

	· # people registered on DCN
· # courses completed
· # people assessed as needing device or data
· # data sims given out
· # sessions run 
· # attendees
· # staff/volunteers supported to use software

	Outcomes: What changes do you want to see for people involved

	· After training, Champions have more knowledge and confidence to support people
· After drop-in session, learners have more knowledge, more confidence and more likely to do a digital activity
· After support to use software, people are more confident and more likely to use the software

	Impacts: What might the ripple effect be

	· People report better physical or mental wellbeing (because of reduced financial pressures)
· People are more able to support their family with online homework or other digital skills
· People are more able to access online training and gain employment
· Those with digital skills save on average £444 per year and increase their earning potential by £708 per year.
· By being able to perform government and financial tasks online, people with digital skills will save on average 30 hours per year
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